MARITIME CONSTRUCTION CLAIMS

Strategy, LLC has a professional staff of Engineers, Cost/Financial Analysts, Mariners, and Project Managers
with extensive field experience in the marine industry including port construction, shipyard construction,
shipbuilding, and ship-repair projects.

Strategy’s unique combination of contractual, financial, project management and engineering expertise has
been successfully applied to a wide range of diverse marine projects including, but not limited to:

+ Container terminal construction

« Damage and demolition to marine structures
» Dredging contracts

= Drydocking and ship-repair

= Harbor wall construction

= Marine bridges

» Naval base construction

= Pier construction

» Ro-Ro ramps and terminal construction
= Shipbuilding and ship-repair contracts
» Shipyard construction

= Submarine pipelines

Strategy's experts provide an extensive range of professional services related to the marine industry including:

Claims Avoidance and Management Litigation Support

» Preparation and negotiation of contracts *  Pre-trial support

» Project Management systems = Expert witness testimony
Claims Preparation and Analysis Environmental Issues

» Schedule analysis (Acceleration, Delay, Productivity) + Asbestos

» Forensic Engineering/Financial studies + Air quality and pollution
» Cost impact analysis + Mold

» Claim evaluation and pricing * Marine pollution

Design Changes, Errors, & Omissions Financial

» Engineering review and impact analysis » Business Interruption/Lost Revenue
+ Naval architectural review and impact analysis * Productivity analysis

« Forensic analysis
Dispute Resolution
» Analysis of dispute issues
« Attendance at arbitration and mediation

Please contact us to discuss how Strategy can help you and/or your clients avoid or recover from litigation or
insurance claims.

m Construction, Environmental and Maritime Construction Claims Consultants

5200 Blue Lagoon Drive « Miami, Florida 33126
Tel: 305.261.2650 « Fax: 305.261.2661
E-mail: consultants@strategyclaims.com

www.strategyclaims.com






